
TO:   SGA / Eastport workshop team
 cc: Jon Southern, Kirstin Sechler, Kiel Moe, Hugh French
FROM: Jon Calame, Coordinator of “!ermal Efficiency: Eastport”
DATE:   17 December 2012
RE:    progress report following receipt of SGA outcomes memo
____________________________________________________________________________

Dear Mandi, Roger, and Tom,

It was a pleasure to receive your overview of the “Cool Planning” workshop in Eastport along 
with suggested next steps as outcomes of technical assistance rendered, dated 1 Nov. 2012.  
!ank you for all the thought and effort that went into that document.

Your observations have spurred many fruitful exchanges in Eastport, and it appears that 
interest in the nature and quality of change in this city is now at an elevated level.  It is 
fortunate that this city is in the process of reviewing long-term plans, revising its Charter, and 
welcoming newly-elected members to its City Council.  All this creates room for new 
discussions and augers well for the implementation of strategies prioritized in your memo.

With this short update, we would like to describe four ways in which the SGA workshop and 
recommendations have catalyzed positive developments here:  

1.)  formation by the City Council of an energy and stability committee;  

2.)  completion of preliminary energy audits for 6 “keystone” local instutions;  

3.)  advanced discussions of the feasibility of a “heat district” in the downtown/Water 
Street historic business district;  

4.)  first stage eligibility approval for submission of a major “cluster initiative” grant 
from the Maine Technology Institute, focused on affordable heat as a high-potential 
innovation sector.

It is understood that measurable progress with respect to broad issues like economic stimulus 
and energy efficiency is slow.  !e initiatives listed above and detailed below are presented as 
a sign of movement towards more informed, collaborative local decision-making in Eastport.  

Each can been seen as an extension, or product, of the guidance and enthusiasm so 
generously contributed by the Smart Growth America team with support from the EPA.  We 
remain endebted to you for this input and encouragement.
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1.)  formation by the City Council of an energy and stability committee
Beginning in early November and informed by the SGA outcomes memo, a proposal for a 
new “energy committee” was developed in collaboration with the Eastport City Manager.  
On 12 December the City Council expressed interest in this idea and requested a detailed 
briefing in mid-January prior to rendering a decision.  !e proposal is very simple: to 
create a permanent committee to act as conduit, liaison, and silo for energy-related ideas 
and strategies.  !e committee would conduct research and collect case studies, as well as 
review specific development projects under consideration locally, in order to provide 
useful recommendations to the City Council.  
Prospects are good for the creation of this new committee in early 2013.  It is anticipated 
that this committee can quickly prove its utility and fulfill many of the functions of the 
“community energy concierge” recommended in the SGA overview memo.  More 
specifically, we expect this committee to spearhead the articulation of a “Community 
Economic and Energy Strategy” while also assessing energy demands, costs and impacts, 
establishing benchmarks to track progress, present phased and realistic strategies for 
reaching those benchmarks, and functioning as a lynchpin for a collaborative investment 
model in support of energy efficiency – all cited as useful directions in the SGA report.
At the outset this committee will be coordinated by community volunteers; as support is 
generated through its outreach and fundraising efforts, paid part time staff may be 
enlisted.  One of the immediate benefits of this committee would be the opportunity to 
apply for grants that call for explicit, organized public-sector partnerships (more at #4).

2.)  completion of preliminary energy audits for 6 “keystone” local instutions
Prior to the drafting and ratification of a “Community Economic and Energy Strategy” – a 
central aim of the committee described above – there is much information to be collected.  
With the expectation that broad community buy-in to energy retrofit projects will only 
follow working examples at the local level, we have identified six mid-sized institutions 
which not only need immediate budgetary relief from the rising costs of fossil-fuel heating 
systems, but also are cherished public or quasi-public entities which can be seen as 
“keystones” in the larger community edifice.  !ey include:

!e Peavey Memorial Library
!e Eastport Memorial Nursing Home
Shead High School
Eastport Elementary school
!e fire station
Christ Epsicopal Church

For each of these institutions, a preliminary energy audit and heating retrofit feasibility 
study will be conducted (or has recently been completed).  We anticipate that these 
findings will accelerate the process by which owners evaluate their future heating costs 
and that a few or more will elect to invest in higher-efficiency, renewable-fuel heating 
systems; these would become Eastport’s “early adopters” and “positive deviants.”
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3.)  advanced discussions of the feasibility of a downtown “heat district”
Eastport’s historic downtown, tracing the working waterfront along Water Street, is a 
dense commercial spine well-suited to the efficiencies of a heating district.  !is idea had 
been discussed prior to the SGA workshop, but when its outcomes report laid emphasis 
on the potential of a heating district to bring investment over the middle- and long-term, 
the conversation was invigorated.
Over the last month, a series of exchanges have taken place between City officials, 
!ermal Efficiency: Eastport”, and a consortium of downtown business owners regarding 
the costs and benefits of creating a heating district.  Much is unknown, and considerable 
political buy-in must be cultivated at the local level (regarding the public works/
infrastructure components of any heat district in which hot water or steam is moved 
along and across streets, etc.), and issues of scale (how many subscribers, how many 
winter heat-load units of energy are needed to make the district economical?) are 
prominent.  All these topics will occupy the participants in this conversation, but in any 
case the conversation is active.  Its deliberations and findings would dovetail well with a 
local energy committee (#1 above) if that materializes.

4.)  affordable heating “cluster initiative” grant proposal to Maine Technology Institute
!e Maine Technology Institute supports -- with startup and implementation grant funds 
-- innovation in pre-designated, high-potential growth sectors.  Two of those sectors are 
diversification of biomass industries and renewable energy development.  !e problem of 
affordable heating combines these, and we will shortly submit a grant application that 
puts Eastport at the hub of a consortium (of research institutions, contractors, financial 
institutions, vendors, NGOs, etc.) that address it over the long term and in a highly 
collaborative fashion.  !is proposal will draw on many of the insights and 
recommendations we gleaned from the SGA workshop and subsequent outcomes report.
In this way, we hope to contribute to a network of persons and institutions whose 
interests in affordable heating are shared, but whose energies would be catalyzed by 
organized exchange -- of data, of strategies, and of information.  !is is also a way for the 
myopia of small-scale projects in a small city to be complemented by a broader view and 
the insights to be gathered from related trials, errors, and successes in the region.  !is 
consortium approach and emphasis on collaboration across sectors follows directly from 
some of the lessons takens from the SGA workshop in September.  Since it was made 
clear, especially in Tom’s presentation, that many neighborhoods and communities in 
America have worked through problems quite similar to ours, it seems only correct to 
become disciplined in our understanding of these case studies.  We, like most others, 
cannot afford to re-invent the wheel.
If the MTI grant application is successful, it will allow efforts in Eastport to move forward 
with the full advantages of shared investment and shared problem-solving.  It will also, 
following our own successes, allow us to share transferable elements of our work with 
similar communities.  !e spirit and scope of this “big picture thinking” are highly 
consistent with the insights provided by the SGA team during its visit and subsequent 
communications.
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I trust these reflection offer some sense of where we have spent our energies since your team’s 
visit, and of the substantial impact your contributions have made to thought processes 
regarding energy and development in Eastport.  We are grateful to you for that guidance and 
encouragement.

As this progresses, I will keep you informed about where we go.

In the mean time, please accept our thanks.

Sincerely,

Jon Calame
Coordinator, “!ermal Efficiency: Eastport”
Partner, Minerva Partners

p.s. clips from the Bangor Daily News regarding work in Eastport since the SGA workshop are 
linked below:

Nov. 13:  http://bangordailynews.com/2012/11/13/news/down-east/consulting-teams-
report-hones-in-on-eastports-needs-strengths-suggests-next-steps/

and

Dec. 6:  http://bangordailynews.com/2012/12/06/news/down-east/eastport-looking-to-
address-energy-costs-to-boost-economy-quality-of-life/?ref=latest
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