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Graham County Implementing Smart Growth 101:

Smart growth strategies help towns and cities grow stronger economically through many ways—by
using land strategically, making the most of existing resources, and using public funds to catalyze private
development. Ten principles of smart growth exist that guide the development of communities
regardless of size; these principles range from mixing land uses to encouraging community and
stakeholder collaboration in development decisions. Graham County, and western North Carolina as a
region, is exploring ways towards sustainable development with smart growth strategies in mind. This
mindset is especially timely since the local cog (Council of Government) is working towards writing a
comprehensive plan, comprehensive transportation plan, and completing a regional visioning project.
Graham County was one of 22 communities selected by Smart Growth America (SGA) to receive free
technical assistance for implementing smart growth tools. In April 2013, Graham County officials,
regional stakeholders, community representatives, and local residents met with SGA planners as a part
of a two-day workshop. The attendees embraced the ideas of smart growth, especially the ideas that
emphasize active living and public health, and plan to use the ideals as a basis for the upcoming planning
documents.

Representatives from the following organizations were at the Workshop:

Communities

City of Andrews City of Robbinsville

Governmental Agencies

Graham County Government Transylvania County Government
Graham County Health Department Community Transformation Grant Project

Jackson County Government

Non-profits

GREAT WNC Alliance

Hi-Top ASSIST Consortium Smoky Mountain Native Plant Association
Church Mouse Ministries, Inc.

Other
Kostelec Planning Southwestern Commission, Region A

Progress on Implementing Smart Growth 101:

Since the April 2013 workshop, Graham County, and western North Carolina as a region, has continued
the momentum generated by the SGA event regarding smart growth principles. In conjunction with the
Southwestern Commission planning project, the following activities have taken place:

1. The Southwestern Commission’s planning team has created a website that details the
comprehensive plan, comprehensive transportation plan, and regional visioning project for all of
western NC. The project has been titled Opportunity Initiative Southwestern North Carolina or
Opt-In SWNC. The website can be visited through this link: http://www.optinswnc.org/.




A Leadership Council was formed to influence the work of the Opt-In SWNC planning team.
Members of Graham County government, the Eastern Band of Cherokee Indians, business
leaders, and other county elected officials comprise this team.

The Opt-In SWNC planning team has had three meetings thus far with the residents and
stakeholders of Graham County to begin discussing the regional visioning and planning
processes. The first was on 3/28-29/13 in which the entire planning team toured western North
Carolina, meeting with key leaders and learning the region as a whole. The second meeting took
place on 5/22/13 in which the beginning details of the comprehensive plan and comprehensive
transportation plan were discussed with key leaders. The third meeting took place on 7/16/13
to discuss specifically how the comprehensive plan, comprehensive transportation plan, and
regional visioning project will relate to health.

The Opt-In SWNC planning team has planned multiple community workshops throughout the
entire region. The first round of community workshops are planned in September- October
2013 to ensure maximum community input is received. A first draft of a regional vision will be
written, followed by a second round of community workshops in February 2014, allowing input
to amend the vision. Finally, in April 2014, community workshops will confirm the regional
vision followed by a Regional Summit and Presentation in May 2014.

The Community Transformation Grant has allocated funds for a Health Impact Assessment (HIA)
in western North Carolina, to be managed by the Southwestern Commission. The Health Impact
Assessment will help evaluate the health effects of a plan, project, or policy before it is built or
implemented. The goal of the HIA is to provide tools to each county in western North Carolina,
including Graham County, to incorporate health into existing or proposed comprehensive plans.
The HIA will be implemented in conjunction with the Opt-In SWNC project. Look to the
following website for the rfp regarding the HIA: http://www.regiona.org/wp-
content/uploads/2013/07/HIA_RFP.pdf.teh

The Community Transformation Grant has funded or has requested to fund a variety of active
living and revitalization efforts, in conjunction with the suggestions of the SGA workshop. These
efforts include the Santeelah Bike Trail signage, Fitness Trail Project signage, Robbinsville
Greenway Project signage, Walking About Robbinsville signage, and Cache Into Fitness
materials. All projects promote physical activity, community, and economic development
through downtown revitalization.

Through grant funds, Graham County held the final Pedestrian Connectivity Workshop on
4/23/13, implemented by Kostelec Planning, to assist in realizing the vision of the Reimagining
Robbinsville recommendations. The final document can be viewed here:
http://tinyurl.com/PedConPlan.

The Graham Economic Revitalization Action Team (GREAT) continues to meet quarterly as a
coalition to discuss the needs of the community, including smart growth as it pertains to
economic development. GREAT met on 7/18/13 to discuss the needs of the county and next
steps as a coalition.

The Center for Health Law and Policy Innovation at Harvard Law School visited the Graham
County STEP UP Diabetes Coalition (part of GREAT). The coalition was selected to be assessed
by the Center due to its collaborative activities with the county and emphasis on physical
activity through active living. Information regarding the SGA workshop was presented to the
fellows from the Center and will be used in the analysis of STEP UP’s successes as a coalition.
The Center will provide literature on rural models as a result of the coalition visit, lending
examples to the literature base for future interventions.




10. The Graham County Health Department is compiling the local Community Health

11.

Implementation Plan (CHIP) from the regional Community Health Assessment (CHA) which will
incorporate specific CTG strategies for Active Living.

A two-day regional training “Community Engagement through a Lens of Health Equity and
Disparity” was held by Dr. Forrest Toms, Dr. Sylvia Burgess, and Dr. Monique Bethell. The work
of SGA and GREAT was referenced for the region as examples for rural communities and
potential contributors to the literature.



