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Graham County Implementing Smart Growth 101:

Smart growth strategies help towns and cities grow stronger economically through many ways—by
using land strategically, making the most of existing resources, and using public funds to catalyze private
development. Ten principles of smart growth exist that guide the development of communities
regardless of size; these principles range from mixing land uses to encouraging community and
stakeholder collaboration in development decisions. Graham County, and western North Carolina as a
region, is exploring ways towards sustainable development with smart growth strategies in mind. This
mindset is especially timely since the local cog (Council of Government) is working towards writing a
comprehensive plan, comprehensive transportation plan, and completing a regional visioning project.
Graham County was one of 22 communities selected by Smart Growth America (SGA) to receive free
technical assistance for implementing smart growth tools. In April 2013, Graham County officials,
regional stakeholders, community representatives, and local residents met with SGA planners as a part
of a two-day workshop. The attendees embraced the ideas of smart growth, especially the ideas that
emphasize active living and public health, and plan to use the ideals as a basis for the upcoming planning
documents.

Representatives from the following organizations were at the Workshop:

Communities

City of Andrews City of Robbinsville

Governmental Agencies

Graham County Government Transylvania County Government
Graham County Health Department Community Transformation Grant Project

Jackson County Government

Non-profits

GREAT WNC Alliance

Hi-Top ASSIST Consortium Smoky Mountain Native Plant Association
Church Mouse Ministries, Inc.

Other
Kostelec Planning Southwestern Commission, Region A

Progress on Implementing Smart Growth 101:
Since the previous Progress Report, Graham County, and western North Carolina as a region, has
continued the momentum generated by the SGA event regarding smart growth principles. In
conjunction with the Southwestern Commission planning project, the following activities have taken
place:
1. The Opportunity Initiative of Southwest North Carolina, or Opt-In SWNC, has continued
implementing its goals and objectives in Graham County and regionally.



On 9/1/13, Don Kostelec of Kostelec Planning contracted with the Community Transformation
Grant Project to begin a region-wide Health Impact Assessment. The outcome of the project will
be county-specific health components to be included in each county’s Comprehensive Plan.
From 9/1- 11/30/13, Don began meeting with key stakeholders in Graham County to gather data
pertinent to the Health Impact Assessment.

On 9/24/13, county planners, economic developers, members of the Council of Government, NC
DOT, members of GREAT, Opt-IN SWNC, and others met to discuss the next steps in regards to
the Comprehensive Transportation Plan and Comprehensive Plan that is being developed.

On 9/24/13, Opt-In SWNC held a community workshop in Graham County with the goals of
reporting out the key characteristics they had yet to identify of the mountain region and trends
that influence the future of families and businesses. This workshop was an opportunity for
Graham County residents to provide feedback on the data being gathered and the process in
general. More information can be found here: http://www.optinswnc.org/timeline/graham-
county/.

On 11/22/13, Don Kostelec and Chris Danley, Vitruvian Planning, implemented a regional
workshop for Western North Carolina called Health Impact Assessments 101. This workshop
was a jumping off point for their contracted work with CTG.




