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Planning for Economic and 
Fiscal Health


Bill Fulton

Planning Director, City of San Diego

Former Mayor, City of Ventura, CA


The way we design and build our 
communities has enormous 

consequences
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And it affects whether our infrastructure 
investments make sense


Richard Drudl 

So we have to be aware of what’s 
going on around us … "

"
and how we can invest in the future 

of our communities …"
"

in a way that makes sense
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"
"
"

1. The recipe for economic growth "
is changing"

"
2. The market is changing, especially for 

housing"
"

3. We can no longer afford to use tax money to 
subsidize inefficiency"

"
"
"



We must be aware of 3 important factors 
affecting the future of our communities


PROSPERITY"
"

( … or call it economic development!
 if you want … )
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The nature of the economy "
is changing and so is the role of 

communities in economic 
growth.


What is economic 
development ?
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Is it jobs?


Is it tax revenue?
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Is it real estate development?


Is it wealth creation and income growth?




8/13/13	
  

7	
  

How do you reconcile the differences?


Lousy	
  jobs	
  o)en	
  =	
  lots	
  of	
  tax	
  revenue	
  

PROSPERITY	
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Assembly Line Economy


Assembly Line Economy
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The Network City"
(city as network)


PROSPERITY	
  

here	
  are	
  some	
  of	
  the	
  things	
  you	
  need	
  to	
  
create	
  in	
  order	
  to	
  build	
  enduring	
  
prosperity	
  

skilled labor force 

Infrastructure 

cri7cal	
  mass	
  of	
  
innova7on	
  and	
  
entrepreneurship	
  

educational 
opportunities 

physical facilities


quality	
  of	
  place	
  

endowment of wealth�
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THE CHANGING MARKET


Your community is changing


•  There are two demographic changes that 
are driving the market and must drive your 
decision making.

– The rise of the Millenials.

– The aging of the Baby Boomers.





THE	
  CHANGING	
  MARKET	
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Demographic change and "
the labor force
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THE	
  CHANGING	
  MARKET	
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The market: Housing

THE	
  CHANGING	
  MARKET	
  

there is ferocious 
competition "

over "
place
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The rise of the millennials "
and the global economy 

are driving the economy.


PROSPERITY	
  

The labor force


•  Millenials choose where to live before 
finding a job.

– 64% looked for a job after they chose the  city 

where to live.  (Source: U.S. Census)


•  How people want to work is changing and 
where they want to work is changing.


PROSPERITY	
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FISCAL HEALTH
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How communities "
develop affects "

costs and revenue.


FISCAL	
  HEALTH	
  

Current Patterns Are a Fiscal Strain


§  	
  Low-­‐density	
  
suburban	
  
development	
  rarely	
  
pays	
  for	
  itself	
  

§  	
  Costs	
  are	
  not	
  just	
  
infrastructure	
  
related	
  but	
  also	
  
operaPons	
  and	
  
maintenance	
  

§  	
  Burden	
  usually	
  falls	
  
on	
  taxpayers	
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As Our Population Ages … 


…	
  these	
  
fiscal	
  
burdens	
  on	
  
the	
  
taxpayers	
  
are	
  likely	
  
only	
  to	
  get	
  
greater	
  

Case Study: 

Charlotte, NC 

Fire Stations


Development affects costs

FISCAL	
  HEALTH	
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Development affects costs

FISCAL	
  HEALTH	
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Can your community continue to "

subsidize inefficiencies of"
development patterns, "
while not reaping the "

potential reward?


FISCAL	
  HEALTH	
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Needed for Prosperity


•  Skilled labor force

•  Quality of place

•  Physical facilities

•  Infrastructure

•  Educational opportunities

•  Critical mass of innovation and 

entrepreneurship

•  Endowment of wealth


What you have


•  Tourism amenities

•  Main Streets / Downtowns

•  Highly skilled population

•  Retirees / baby boomers

•  Entrepreneurship

•  Healthcare services & infrastructure

•  Renewable energy
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What you don’t have


•  Diversified economy

•  Infrastructure for knowledge-based 

economy

•  Adequate transportation infrastructure

•  Access  to capital

•  Steady employment at good wages

•  Diverse and appropriate housing stock

•  Good immigrant integration


Possible Steps


•  Placemaking

– Acknowledge that place competition is tougher 

(to attract and keep millenials)

– Up your game

– Be proactive rather than reactive

– Use local talent (developers, architects)
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Possible Steps


•  Business growth

– Leverage visitor economy (outdoor rec, F&B, 

even manufacturing)

– Create infrastructure to connect local angel 

investors to entrepreneurs

– Work regionally to find niche for each town 

(dealmaking in one town, light mfg in another)

– Accept churning/incubating role



