TRUCKEE MEADOWS REGIONAL
PLANNING AGENCY

Memorandum

Date: January 2, 2014
To: Christopher Zimmerman & Roger Millar, Smart Growth America
From: Kimberly H. Robinson, Truckee Meadows Regional Planning Agency

Re: Progress Report #1 — Planning for Economic and Fiscal Health Workshop

The Truckee Meadows Regional Planning Agency (TMRPA) and its partners throughout the
Truckee Meadows Region would like to thank Christopher Zimmerman, Roger Millar and Smart
Growth America for the two-day technical assistance workshop that you provided for our
region.

The technical assistance workshop on the topic of Planning for Economic and Fiscal Health
provided us with a valuable opportunity to discuss not only how land use patterns will either
help or hinder our region’s ability to succeed as new factors drive economic change, but also
how service and infrastructure provision to various land use patterns can impact our region’s
economic competiveness. Beginning this dialogue was critical to kicking off TMRPA’s 2014
scenario planning effort that will analyze the fiscal effects of various land use patterns in order
to inform discussions and policy choices regarding fiscally sustainable development patterns.
Both the public presentation and the stakeholder workshop comprising the technical assistance
were well attended: on October 29" 27 individuals attended the public presentation and on
October 30" 34 stakeholders and elected officials from throughout the region attended the
stakeholder workshop.

At the end of November 2013 Smart Growth America provided us with a ‘Report and Suggested
Next Steps.” The following is a status report on our progress made to date:
e TMRPA posted information on its website relating to the technical assistance workshop
including the presentation given on October 29" and a video of this public presentation.
In the future, TMRPA plans to post all information pertaining to the technical assistance
workshop on its website.
e Following the technical assistance workshop, TMRPA sent a survey to the individuals
that participated in the October 30" stakeholder workshop. The results of the survey
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were very positive: over 80% of respondents found the information presented useful
and 80% also expressed interest in participating further in discussions regarding
implementation of the potential action strategies presented in the Report and
Suggested Next Steps memorandum.

On December 12, 2013, the Regional Planning Governing Board considered and
accepted the Report and Next Steps memorandum provided by Smart Growth America
and directed TMRPA staff to continue working with workshop participants and local
government staff to develop possible action steps for future consideration. Pursuant to
this direction, TMRPA staff plans to share the Report and Next Steps memorandum with
the individuals that participated in the technical assistance workshop, re-engage
workshop participants to discuss possible action steps, and depending on the outcome
of the aforementioned discussion, bring forward potential action steps for the Board'’s
consideration in either February or April 2014.

Thank you again to Smart Growth America for providing us with an extremely useful technical
assistance opportunity and specifically to Christopher Zimmerman and Roger Millar for their
thoughtful guidance and effective workshop facilitation. We look forward to providing Smart
Growth America with six month and one-year progress updates.



